RI District 3800
Awards Criteria




jective of the District Awards and Recognition Committee:

« To recognize RI District 3800 Rotary Clubs and Rotarians who achieved
outstanding performance throughout the year.

The Rotary Club Excellence Award recognizes the hard work clubs do throughout
\ the year. Taking action toward achieving the required number of goals helps clubs engage
\\ members, stay relevant in their communities, and run more efficiently. A welcoming and

engaging club also reflects the values of Rotary. When clubs work to achieve these goals,
they also contribute to the overall health and culture of Rotary for generations to come.

\\ This year’s Awards Committee will recognize clubs in 2 categories:

Large Clubs - 36 members or more
Small clubs - 20 to 35 members



UM REQUIREMENTS to Qualify

/II

To be eligible for the District 3800 Club Excellence Award, clubs need to:

Be active rotary clubs in good standing for at least 6 months on April 15, 2025 ;
Set at least half of the available goals in the Rotary Club Central by July 31, 2024,
Achieve charter strength by April 15, 2025

Submit Club Health Check, Member Satisfaction Survey and 3-Year Strategic
Plan at least one week before the scheduled Governor’s visit;

Be in good standing in District 3800 during the RY 2024-2025 by complying with
the ff by April 15, 2025:

Fully paid with no arrears:

a) RI dues (first and second semester invoices)

b) District fund, Calamity fund and RICon Fund

c) Subscription to the Philippine Rotary Magazine (PRM) or The Rotarian
(Current dues fully paid with no arrears)

d) Club listing fees for DISTAS 2024 and DISCON 2025
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CELLENCE AWARDS

utstanding Clubs - 80 to 90 points
Most Outstanding Clubs - 91 to 100 points

AWARDS CRITERIA

\ Clubs will be judged based on the following criteria:
Factors Weight

\ a) Club Administration 10%
\ b) The Rotary Foundation (TRF) 20%
% c) Membership 20%
\\ d) Service Projects 25%
e) Public Image 15%

% f) New Generation & Partners in Service 10%

Total 100%



POINT SYSTEM PER CRITERIA
a) Club Administration (10%)

Factor

Must have been represented in the following
district activities:

1.

2
3
4.
5.
§)
7
8
9

Presidents Elect Training Seminar (PETS)
District Training Assembly (DISTAS)
Membership Seminar

Grants Management

TRF Seminar

Public Image Seminar

Rotary Academy Seminar

Midyear Review

Three (3) Breakfast Meetings (Pres. Required)

10. Held at minimum (20) club meetings/assembly

Total Points

Points

1
1
1
1
1
1
1
1
1
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b) The Rotary Foundation (20%)

1. Ranking based on club’s absolute TRF contribution

I

Factor

(Top 10 Clubs with highest contribution — 10

Next 10 clubs with highest contribution — 9

- diminishing points after every 10 clubs)
Club donation of USD1500 to Polio Plus Fund
Club donation $1000 to $1499 to Polio Plus Fund
Club donation of $300 to $999 to Polio Plus Fund
Achieved EREY Club status
Achieved 100% Foundation Giving Club status
Achieved Sustaining Member Club Status

Total Points

Membership and Partnerships (20%)
Must have achieved the following in membership:

i

Net growth of 5 members

Retention rate of 90% from July 1, 2024 members
Chartering new club models

At least 1 Rotaractor who became a Rotarian

At least 1 female new member or new below 40 yo

Total Points

10 (highes

3 (highest)
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= POINT SYSTEM PER CRITERIA

d) Service Projects (25%)
The club must have implemented service projects in Rotary
posted in Rotary Showcase.

Clubs will be awarded points after presenting the following per project :
Number of Beneficiaries

Community Needs Assessment

Sustainability

Monitoring & Evaluation

Club and Rotary Service partners balanced participation (at least 50-50)
Project funding sources

Area of Focus Joint Points  Club Project
Fighting Disease 1
Saving Mothers and Children
Growing Local Economies
Providing Clean Water
Supporting Education
Conflict Resolution
Supporting the Environment
Special Programs (At least 2): DEI,
Empowering Girls, Mental Health
9. Participation of 30% members in projects 2

Total Points 25
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POINT SYSTEM PER CRITERIA

e) Public Image (15%)
Must have implemented Public Image projects:
1. Social Media Publication of Projects

(At least 4 times a Month) 5
2. New Rotary Marker 5
3. Rotary Stories in Club Meetings (Once a month:
Why Join, Why Stay, What you get out of Rotary) 2
4. District Public Image projects participation 3
Total Points 15

f) New Generation & Partners in Service
Must have organized the following Rotary’s Partners in Service:
1. Formation/Retention of any one (1) of Rotary’s Partner in Service

(Rotaract Club, Interact Club & Rotary Community Corp) 3
2. Projects/Activities with any one (1) of Rotary’s Partner in Service 3
3. Participation of any one (1) of Rotary’s partner in RYLA 2

4. Service partnership with an NGO, LGU, or private companies _2
Total Points 10




CLUB PRESIDENT AWARDS

° Outstanding Club President
. Most Outstanding Club President
CRITERIA
Presidents will be rated based on the points earned on the following
criteria:
Factors Points
a) Participated in 90% of District Activities (diminishing) 20
b) Individual TRF Contribution
(10 pts per $500.00, Maximum of 30 pts.) 30
b) Club Excellence Award Qualifier 50
Total Points 100

*Minimum requirement for Most Outstanding President: Club is
gualifier for Club Excellence Award.




ASSISTANT GOVERNOR (AG) AWARDS

« Qutstanding Assistant Governor
 Most Outstanding Assistant Governor

CRITERIA
AGs will be judged based on points earned on the following criteria:

Factors Points
a) Attended 90% of District activities 20
b) Attended meetings of assigned clubs
(At least one club per month) 20
c) Individual TRF Contribution
(10 pts per $500.00, Maximum of 30 pts.) 30
d) At least 1 Most Outstanding Club Qualifier 30

Total Points f)o




SENIOR ASSISTANT GOVERNOR (SAG) A

« Qutstanding SAG
 Most Outstanding SAG

CRITERIA
SAGs will be judged based on points earned on the following criteria:

Factors Points
a) District Reports Submitted 20
b) Attended 90% of District activities 20
c) Individual TRF Contribution
(10 pts per $500.00, Maximum of 20 pts.) 30
c) Atleast 1 AG with Most Outstanding award 30

(Derived from the average points of his assigned AGSs)

Total Points 100




Proposed Rl Awards to be initiated by t

Membership Society Award

Avenues of Service Award

Rotary Foundation Distinguished Service Award
Service Above Self Award

Service Award for a Polio-Free World

Sylvia Whitlock Leadership Award

Alumni Association Award (non-rotarian)
Excellence in Service to Humanity (non-rotarian)
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Other Awards and Recognitions:

1.Leadership Award

2. Meritorious Service Award
3. Exemplary Service Award
4. Service Project Awards

5. Public Image Awards

6. Membership Awards

/. TRF Contribution Awards
8. Club Formation Awards

9. Club Hosting Awards
10.Spouses’ Awards




RY 2024-2025 Awards Committee

U U U U U U U U U T

P Jeng Liban - Chairperson

P Peter Quintana — Co-chairperson

P Erwin Belleza — Vice Chair for Systems and Procedures
P Stephen Del Rosario — Vice Chair for Communications
P Mona Cabitac - Member

P Mylene Guevarra - Member

P Rose Caoc - Member

P Gerald Gallardo - Member

P Brill Chua - Member

P Ronald Chua - Member
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